BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE OPEN SESSION OF THE BOARD OF 
GOVERNORS HELD ON THURSDAY, SEPTEMBER 18, 1986 
AT 8:18 A.M., H-769, SGW CAMPUS 


ATTENDANCE: Present were: Mr. D. W. McNaughton, Chairman, Ms. L. Bellamy, Mr. 
M. J. Bourgault, C.M., Ms. S. Cappelli, Ms. F. Collins, Dr. C. Draimin, 
Mme M. J. Drouin, Mr. L. Ellen, Dr. T. Fancott, Mr. J. Roy Firth, Me A. 
Gervais, Mr. R_ K. Groome, O.C., Prof. G. Gross, Dr. H. Habib, Mr. T. 
Hecht, Dr. J. Hill, Dr. P. Kenniff, Mr. Paul E. Martin, Mr. W. E. 
McLaughlin, O.C., Dr. H. W. Proppe, Mr. P. Shea, Ms. K. Takacs, Mr. S. 
White, Rev. A. Graham, S.J., Secretary. 


Non-voting members: Dr. J. C. Giguére, Dr. F. R. Whyte. 
Guest: Mr. J. N. Economides. 


Absent with apologies: Mr. L. Ian MacDonald, Me J. J. Pepper, Mr. J. H. 
Smith, Mr. C. I. Taylor. 


Absent: Mr. W. W. Stinson. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-86-7-D41 - Report of the Benefits Committee on Proposed Modifications to the 
Concordia Pension Plan. 

BG-86-7-D42 - Executive Summary - Status of Women 1985-86. 

BG-B6-7-D43 - Non-Academic Staff Electoral College. 

BG-86-7-D44 - Series "H" Bonds. 

BG-86-7-D46 - Report of the Executive Committee to the Board. 

BG-86-7-D47 - Report of the Finance Committee to the Board. 

BG-86-7-D48 - Academic Materials Fee. 


1.1 The Chair was occupied by Mr. McNaughton. 
12 On a motion (Gervais, Firth) the agenda was accepted by unanimously consent. 
1.3 It was moved and seconded (Habib, Gervais) and unanimously RESOLVED: 


R86-131 THAT the minutes of the Open session of June 19, 1986, be approved. 


2.1 


In the absence of Mr. Smith, Chairman of the Finance Committee, the Rector gave the 
report of the Finance Committee and noted that additional changes and adjustments, if 
necessary, will be made to the contents of his report, FC-86-4-D5 (Rev). He informed the 
meeting that the University has not yet received the budget rules promised for July 1986 
from the Quebec government. They are expected later in the Fall and may require some 
adjustments to our financial programme. Furthermore, the University is still in the 
process of negotiation with the Concordia University Faculty Association. 


It was moved and seconded (Kenniff, Groome) on the recommendation of the Finance 
Committee: 


1. THAT the University suspend its contribution to the pension plan, as 
R86-132 an exceptional measure for the 1986-87 academic year. 


2. THAT the $3.680 million saved in this way be used in part to cover 
R86-133 the up-front cost associated with the early retirement option 


programme. 


3. THAT the acquisition budget of the library not be reduced. 
R86-134 


4. THAT no user charge for the shuttle bus service be introduced in this 
R86-135 fiscal year. 


5. THAT spending in the area of faculty and staff positions can be 


R86-136 controlled to effect a saving of $1.45 million. 
6. THAT the Treasurer be instructed to adjust the University's 
R86-137 operating budget for the 1986-87 fiscal year according to 


these resolutions. 


It was represented that if the University suspended its contribution to the pension plan 
the reaction among the faculty could be one of alarm. A concerted effort is required to 
educate the faculty in the true meaning of the suspended contribution. All members of the 
plan must be made aware that the Benefits Committee and the actuary for the pension 
plan have unanimously agreed that the accrued surplus is more than sufficient to fund all 
foreseeable payments to beneficiaries. 


AMENDMENT. It was moved and seconded (Proppe, Fancott) 
R86-138 THAT Item 1, namely "That the University suspend its contribution to the 


Pension Plan, as an exceptional measure for the 1986-87 academic 
year", be tabled until the next meeting. 


22 


4.1 


In discussing this amendment several members noted that even if there were no deficit, it 
would not be appropriate to suspend the University's contribution because of the very 
large surplus that has accrued. It was also clear that the University has the responsibility 
of informing the members of the pension plan there can be no question of consulting them 
to obtain their approbation. 


VOTE ON THE AMENDMENT: 9 in favour, 12 against, no abstentions. 
AMENDMENT DEFEATED. 


VOTE ON THE MAIN MOTION: 12 in favour, 0 against, 10 abstentions. MOTION 
APPROVED. 


It was moved and seconded (Takacs, White) 


R86-139 THAT the Board delay imposition of the Academic Materials Fee until 
September 1987. 


In favour of this motion, it was argued that the Fee had been imposed at such a time that 
the returning students were not able to prepare for this extra cost. The administration 
pointed out that the delay was in large part due to the need of working out the details of 
the Academic Materials Fee with the Ministry of Education. Other Quebec universities 
have also imposed a similar fee. 


The students reported that many departments were still charging for handouts during 
lectures. The Rector stated that he had instructed all faculties to discontinue any such 
charges and had apportioned $500,000 to cover faculty expenses for material that had, in 
the past, been charged directly to students. 

Many students felt that the imposed fee is a violation of their University contract. 
VOTE: 9 in favour, 11 against, 1 abstention. MOTION DEFEATED. 


It was moved and seconded (Bourgault, Fancott) and unanimously RESOLVED: 


R86-140 THAT the amendments to the pension plan for the employees of Concordia 


University proposed in document BG-86-7-D41, be tabled until the next 


meeting. 
It was moved and seconded (Gervais, Habib) 


WHEREAS Concordia University has prepared plans and documents for the 
enlargement of the Vanier Library, as well as for the construction of a 


WHEREAS 


WHEREAS 


IT IS RESOLVED: 


1. THAT 
R86-141 


2. THAT 
R86-142 


3. THAT 
R86-143 


concert hall attached to the said extension and for the renovation of the 
existing Vanier Library, and 


detailed discussions have begun and are progressing with the DGERU in 
Quebec City on the basis of these plans and documents, and 


it is expedient that these discussions progress and that DGERU be ina 
position to give its approval to the University to proceed to the detailed 
planning and tender stages of the project, thereby allowing the University 
to begin construction at the latest by the end of 1986, 


the Board of Governors of Concordia University endorse the 
action of its Executive Committee and approve the preliminary 
design phase submission package presented to DGERU, 
including the proposal for a Concert Hall in replacement of the 
previously programmed auditorium which has already been 
approved by the Board of Governors in June 1986; and 


the Board of Governors further insist on the absolute necessity 
of renovating the existing Vanier Library in order to make it 
conform to applicable codes and standards; and 


the Concert Hall be treated as a separate project for which a 
feasibility study will be conducted and submitted to DG@ERU 
for review and approval. 


On a motion moved and seconded (Dinsmore, Whyte): 


WHEREAS 


WHEREAS 


WHEREAS 


WHEREAS 


Concordia University has prepared a conceptual design phase 
submission to DGERU on the downtown library project, and 


this design was prepared by the University's consultants and was 
reviewed by the Architectural Committee set up by the University to advise 
it on the design, and 


this design meets the objectives of providing the University with a 
functional library, of integrating the construction project into the urban 
environment and of providing the University with a building of which it 
can justifiably be proud, and 


it is imperative that the conceptual design and the special constraints of 


4.2 


WHEREAS 


WHEREAS 


IT IS RESOLVED: 


2. (a) THAT 
R86-144 


(b) THAT 
(c) THAT 
R86-146 


building on a downtown site which is partially situated over the Metro 
right of way, be recognized and approved by DGERU, and 


the University has been encouraged by DGERU to plan for a building on 
the downtown site which would include 7485 m2 (net) of non-library 
space in addition to the 13 490m2 already approved for the downtown 
library, and 


it is urgent that approval be secured from DGERU to proceed to the next 
phase of planning for the downtown library project, 


the Board of Governors endorses the action of the Executive Committee 
and approves the conceptual design phase submission to DGERU and 
recommends that the latter approve it as well; 


the Board of Governors recognizes the considerable efforts that have 
been expended R&6-145 to secure the present conceptual design, 
particularly in view of the need to preserve the facade of the Royal 
George and consequently, that DGERU recognize the need to fund the 
following special conditions related to the development of the project: 


- the cost of preserving the facade of the Royal George; 


- the cost of building on a confined downtown site with the added 
constraint of building over the metro right of way; 


- the cost of providing an underground link to the Hall Building, 
underneath de Maisonneuve Boulevard; 


- the cost of complying with the City of Montreal regulations 
governing the provision of parking space under the new 
construction. 


the Board of Governors recognizes the need to plan for construction in 
two phases, in the event that government approval for the additional 
7485 m2 is not forthcoming in time to include this additional space in the 
initial contract. 


It was moved and seconded (Bourgault, Groome) on the recommendation of the Executive 


Committee: 


WHEREAS 


WHEREAS 


IT IS RESOLVED 


R86-147 THAT 


The Benefits Committee, after a review of the performance of the current 
trustee of the Pension Fund, has "proposed a motion to transfer the 
custodial services to Montreal Trust motion which was carried at the 
Committee's April 11, 1986 meeting;" 


The Executive Committee of the Board of Governors has reviewed the 
chronology of events leading to that recommendation and has endorsed 
the Benefits Committee's recommendation: 


the Board of Governors approve the appointment of Montreal Trust as 
Trustee of the Concordia University Pension Fund, effective October 1, 
1986. 


It was moved and seconded (Kenniff, Habib) and unanimously RESOLVED: 


R86-148 THAT 


an Advisory Search Committee be struck for the position of Dean of the 
Faculty of Engineering & Computer Science with the following 
composition: 


The Vice-Rector, Academic - Chair 


I Academic Dean - from another Faculty recommended by the other 
Academic Deans 


4 Faculty members from the Faculty of Engineering & Computer Science 
recommended by Faculty Council 


2 Faculty members from other faculties recommended by the Faculty 
members of Senate 


2 Undergraduate students from the Faculty of Engineering & Computer 
Science recommended by Faculty Council 


I Graduate student from the Faculty of Engineering & Computer Science 
recommended by Faculty Council 


Il a été proposé (Kenniff, Gervais) et RESOLU 4a l'unanimité: 


R86-149 de mandater le ministére des Finances du Québec pour. 


a) placer, soit par vente de gré a gré soit par vente faite a la suite dappel 
d'offres, un emprunt de la corporation par voie d'émission d'obligations 
d'une valeur nominale globale de 6 000 000$, sous réserve de l'obtention 
des autorisations requises du ministre de l'Enseignement supérieur et de la 
Science du Québec et de I'octroi par ce dernier ou, le cas échéant, par le 
gouvernement du Québec d'une subvention, payable 4 méme les fonds a 
étre votés annuellement par le Parlement du Québec, d'un montant 
suffisant pour payer aux échéances prévues le capital et les intéréts de ces 
obligations; 


b) convenir Avec le sou-scripteur de cette émission d'obligations des 
modalités de celle-ci; 


Cc) retenir les services d'une société de fidéicommis 4 titre de fiduciaire des 
détenteurs des obligations précitées et de registraire de celles-ci et convenir 
de sa rémunération; 


d) retenir las services de l'imprimeur des obligations et convenir de sa 
rémuneération; 

e) retenir les services d'un conseiller juridique pour préparer la documentation 
pertinente a l'émission d'obligations et convenir de ses honoraires et 
déboursés. 


It was moved and seconded (Kenniff, Proppe) and unanimously RESOLVED: 


R86-150 THAT the policy relating to the establishment of a Non-Academic Staff Electoral 
college to elect a non-academic fulltime or permanent part-time staff 


representative to the Board of Governors be approved as set out and 
detailed in document BG-86-7-D43. 


It was moved and seconded (Kenniff, Fancott) and unanimously RESOLVED: 


WHEREAS — CQIP (Centre Québécois pour I'Informatisation de la Production) has 
requested the Department of Mechanical Engineering at Concordia 
University, John Abbott College and ICAM Technologies Corporation to 
collaborate in the creation of a non-profit consortium dedicated to 
industrially-oriented research and training in the Computer Integrated 
Manufacturing technology leading to improved industrial productivity in 
Quebec; and 


WHEREAS — CQIP is prepared to make available a sum of $205,000 to such a 
consortium for its operations; 


10. 


12: 


IT IS RESOLVED 


R86-151 THAT the Board of Governors of Concordia University supports the 
incorporation of a non-profit consortium, tentatively identified as 


CIMCENTRE, in collaboration with John Abbott College and ICAM 


Technologies Corporation for the purpose of carrying out 


industrially-oriented research and training in the area of Computer 
Integrated Manufacturing and authorizes the Rector or his delegate to act 
on its behalf to take all the necessary steps for the establishment of such a 


Joint corporation. 


Rector's Report 


The Rector reported that a June injunction had required the remaining tenants of the 
Royal George Apartments to vacate the premises by July 1, 1986. This has been done 
and in the interim, internal demolition has been carried out and the lower floor of the 
building has been boarded up as a precautionary measure. 


The National Assembly Committee on funding of universities will meet on Wednesday, 
September 24, 1986. Dr. Kenniff will represent Concordia's needs to the National 
Assembly Committee. 


Other Business 


Report of the Social Policy Committee 


The Chairman, Mr. T. Hecht, reported that the meeting of the Social Policy Committee 
held on Tuesday, September 16, 1986 had unanimously decided that the response from 
the Bank of Montreal concerning its method of dealing with the government of South 
Africa and its affiliates was satisfactory to all members of the Committee. The final 
report of the Bank, outlining in detail a bank policy, was sent by Mr. Reuber to the 
Chairman. Mr. Hecht made it clear that he wanted a paraphrase of this letter to be 
available through Ms. Takacs for anyone wishing to see it. Because of this Committee's 
resolution it is recommended to the Board that Concordia University continue to do 
business with the Bank of Montreal. 


Mr. McNaughton thanked Mr. Hecht for the excellent work done by his Committee on a 
difficult subject. 


It was moved and seconded (Kenniff, Habib) 


R86-182 THAT a document BG-86-7-D42 entitled The Executive Summary: Status of 
Women at Concordia University 1986-86 academic year be tabled. 


3 The Chairman announced that the Executive Committee has determined the composition 
of the Board Committees, permitting the students to substitute names of their members 
provided that the total number of participants is not increased. The students objected that 
a proper representation of undergraduate and graduate students had not been attained on 
the list that had been distributed. It was therefore determined that agreement would be 
sought and the list revised accordingly. 


14. The next meeting will be on Thursday, October 16, 1986 at 6:00 p.m, AD-308, Loyola 
Campus. 


15: At 9:40 a.m. it was moved and seconded (McLaughlin, Gervais) and unanimously 
RESOLVED: 


THAT the meeting be terminated. 


Aloysius Graham, S.J., 
Secretary 


